
A Community Forum on Alternative Public Safety

Welcome



Meet the Implementation Team 

Brianna Owen, Community Safety Working Group Co -chair 

Ellisha Walker, Community Safety Working Group Co -chair 

Scott Livingstone, Chief of Police 

Tim Nelson, Fire Chief 

Jennifer Moyston, Assistant Director of Diversity, Equity and Inclusion 

Mike Curtin, Dispatch Supervisor 

Gabe Ting, Captain of Operations APD

Russ Vernon -Jones, Community Safety Working Group Member



The 
Implementation 
Team: 

Determine scope of CRESS

Relationship with police, fire, EMS

Identify calls directed to CRESS

Project number of CRESS responders and size of department

Develop job descriptions/recruit applicants

Review communication protocols

Develop outreach efforts

Create training requirements for CRESS staff

Develop program details including policies and procedures



Community 
Responders for 

Equity, Safety
and Service

CRESS

ÅAn Alternative Public Safety Department 



About CRESS An Alternative Public Safety 
Department

The reason for creating this department is to 
provide community safety services in situations 
that donõt involve violence or serious crime. It 
will create a civilian, unarmed alternative to calls 
that might otherwise require a response from 
the Police Department.

The purpose is to ensure that any public safety 
response is anti -racist, equitable, just, and fair 
and that we offer preventative services that get 
at the root of assisting our community 
members to avoid necessitating public safety 
involvement in the first place.



Funding 

Å$250,000 of ARPA funds have 
been allocated for start -up cost

Å$90,000 earmarked from the 
State

ÅTown and ADMHA have been 
allotted a $450,000 grant from 
DPH



Director Full Time  

8 Community Responders  Full Time 

Administrative Assistant Full Time 

Project Manager Full Time Temporary

Transitional Assistance Coordinator 
Full -time Temporary 



Hiring Timeline

We hope to have the Director and Project 
Manager positions filled by the end of 
February and the Transitional Assistance 
Coordinator position in March.  We hope 
to create and post the Community 
Responders and Administrative Assistant 
positions shortly after hiring the Director.  



Community Responders will work in 
teams of two .  Our goal is to have one 
responder with clinical mental health 
expertise and one with de -
escalation/mediation skills on each 
team.  We will also seek to hire 
responders with varieties of experience 
and expertise, including with 
homelessness, substance abuse, youth, 
etc.

The Responders 



Training: 
We expect the initial training of 
CRESS responders to take about 8 
weeks and to include: 

ÅDe-escalation and Mediation

ÅLocal social services and agencies

ÅCommunications equipment and 

ÅRecord keeping system, 

ÅTown by -laws, 

ÅHow to identify when to call APD or 
EMTõs 

ÅFirst aid and CPR 

Equity awareness and social justice 
considerations with regard to race, 
class, disability, religion, LGBQT+ 
persons, age, homelessness, etc.  (This 
is a preliminary list that will be 
expanded.)

Trainings will be continuous after 
initial training 



Coverage: 
Once CRESS is fully staffed with 8 
responders, we expect to be able to 
provide 24/7 response 

A team of responders will be on 
duty at all times of day and night 
except for 1AM to 9AM on Monday, 
Tuesday and Wednesday, when a 
team will be on -call.   The on -call 
team will respond in person if 
needed. (This is the period of the 
week with the fewest calls.  The on -
call arrangement is necessary 
because 8 responders is not 
enough to provide full 24/7 on -site 
coverage.)



Schedule 
Responders will work 4 days on 2 days 
off.  This schedule currently used by the 
APD and Dispatch resulting in a rotating 
coverage for weekends.  No employees 
will have to work every weekend .


